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ESG Strategy
Template

Here’s a handy template to sum up your ESG strategy
and share across your organization. Use this “at-a-glance
template to showcase your ESG objective, focus areas

”

and key initiatives in order to improve cross-functional
alignment, set expectations with the Board, and
effectively communicate with investors.

The key items to include in your ESG strategy are:

Mission statement
* Material ESG issues

* ESG goals and focus areas based on materiality
assessment

* Key members in the ESG taskforce

* Frameworks, standards, and regulatory mandates for
disclosure

* Over the horizon risks and opportunities being tracked

Fuel your sustainability transformation through
Al-powered platform, insights, and advisory
with Equilibrium. Move past static spreadsheets
and legacy solutions to measure, benchmark,
and report your ESG success across areas such
as carbon accounting, DEI commitments, and
regulations with ease.

GET INSPIRED!

Check out these resources and learn more
about ESG trends, risks and opportunities:



https://blog.eqm.ai/the-executive-guide-for-implementing-successful-esg-strategies-and-initiatives/
https://blog.eqm.ai/the-executive-guide-for-implementing-successful-esg-strategies-and-initiatives/
https://blog.eqm.ai/the-top-5-esg-trends-of-2022/
https://blog.eqm.ai/climate-related-disclosure-the-sec-proposal-is-here-now-what/
https://blog.eqm.ai/climate-related-disclosure-the-sec-proposal-is-here-now-what/
https://blog.eqm.ai/six-reasons-focus-on-s-esg/
https://blog.eqm.ai/six-reasons-focus-on-s-esg/
https://fiscalnote.com/blog/esg-sustainability-reporting-prepare-organization-future
https://fiscalnote.com/blog/esg-sustainability-reporting-prepare-organization-future
https://fiscalnote.com/blog/esg-sustainability-reporting-prepare-organization-future

ESG Strategy At-a-Glance

Mission Statement

Enter a clear and concise statement that summarizes the ultimate objective for your ESG strategy. This should be the, “why you are doing what you are
doing,” to provide better direction and alignment to all ESG undertakings across your organization.

Material ESG Issues ESG Goals Focus Areas to Achieve Goals
Environmental Environmental Environmental
1. Eg. Climate change 1. Eg. Net-Zero by 2030 1. Eg. Scope 1, 2, 3 carbon accounting
2 m m
3. 3. 3.
Social Social Social
1. Eg. Diversity, Inclusion, and Equity 1. Eg.Increase ethnic and LGBTQ+ 1. Eg. Create employee resource
(DEI representation by 30% by 2025 aroups
2 m m
3. 3. 3.
Governance Governance Governance
1. Eg. Cyber Security 1. Eg. Reduce insider threats by 100% 1. Eg. Increased cyber security
by 03 2023 training
2 m > m :
3. 3. 3.
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ESG Strategy At-a-Glance

Tracking ESG Risks

Key Members in the ESG Taskforce ESG Disclosures and Opportunities
1. Enter Name, Title, Role in Taskforce 1. Enter the specific names, eg. TCDF, 1. Eg. War against Ukraine, Supply
GRI, etc. (standards, frameworks Chain Challenaes, etc.
2 2. 2
3 3. 3
4 4. 4
5 5. 5

SO couisrium

TAKE CHARGE OF YOUR IMPACT ON PEOPLE AND THE PLANET

Create, control, and communicate your ESG360TM story through Equilibrium, a
holistic, sustainability data management solution.

Request a Demo
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https://www.eqm.ai/
https://pages.fiscalnote.com/eqm-demo-request.html?utm_source=FNEI-email&utm_medium=email&utm_content=FNEI&restored=1648223681336&restored=1648747647358&restored=1648820714450&restored=1649184470046&restored=1649341434150&restored=1650391487411
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